Setting your Goals - SMART

Start with the end in mind
[bookmark: _GoBack]Stephen R. Covey's book, 7 Habits of Highly Effective People, provides the insight to “start with the end in mind.” Draw from all action items you have completed up to this point.  Start by writing your obituary. How do you want to be remembered? Do you want to be remembered for your money and fame, or for your integrity?  Next, pretend you have only a week to live. What would you want to do if you only had one week to live? Would it be to work more hours at the office? Would it be to buy that new car? Would it be to have renewed an old friendship? Would it be to finish your personal history? How would you spend that last week?  Now, pretend you have only a month to live. What would you do differently if you knew you only had one month to live? Now pretend you have only a year to live, five years to live, and finally a life to live; write down what you would do in that time. Starting with the end in mind will help you prioritize your goals and realize what things are important to you.  Note:  although you should definitely prioritize your goals, don’t feel guilty for writing down the things you really want (and don’t “need”) or the goals that provide personal satisfaction like your dream vacation or nice home.  Those goals also have the ability to help motivate you to continually improve as a person AS LONG AS you give preference to what really matters and keep your life in balance, it is ok to dream also.

Write down your goals
“A goal not written is only a wish.” Once you have written your goals down, think and pray about them. Are they what you should be working toward? If not, revise your list and continue thinking and praying about them. Once you have a list of goals you feel good about, put fire and desire into them. You must be willing to work toward your goals, which is probably one of the most difficult things you will do.  To help with motivation, design a creative way to portray your goals that allow you to see the fruits that are connected to them.  

Keep your goals SMART
SMART is an acronym that may help as you strive to set effective goals.  

S = Specific. Goals should be specific. They should answer the questions of who, what, where, when, and why. A general goal would be to get in shape. A specific goal would be to run three miles three times a week.  President Thomas S. Monson stated, “When we deal in generalities, we rarely have success; but when we deal in specifics, we rarely have a failure (Thomas S. Monson, “Seven Steps to Success With Aaronic Priesthood Youth,” Ensign, Feb. 1985, 22).  Even though some goals will change over time, many of the goals which define our future actions need be made only once. President Spencer W. Kimball said, “We hope we can help our young men and young women to realize, even sooner than they do now, that they need to make certain decisions only once. . . . We can push some things away from us once and be done with them! We can make a single decision about certain things that we will incorporate in our lives and then make them ours—without having to brood and re-decide a hundred times what it is we will do and what we will not do. . . . My young brothers [and sisters], if you have not done so yet, decide to decide! (Spencer W. Kimball, Ensign, May 1976, 46; italics added).   

M = Measurable. Goals should be measurable. You must be able to track progress toward your goal. A non-measurable goal would be to have enough money to retire comfortably (this is the type of comment you would have created with the vision…and then you would have visually created what “retiring comfortably” looked like, felt like, etc.). On the other hand, now we want to take your vision, connect that end result or fruit to the right seed, and then create a goal that you can measure.  A measurable goal would be to save $1,600/month and have that automatically invested in your Roth IRA.  You can take it another step further and address more seeds that lead to that end vision by stating you will only purchase one diet Coke a week (instead of 11), live by your budget that describes where your money should go, etc.    

A = Achievable. Goals should be achievable. If you can determine what is important to you, you can select goals that are achievable. Achievable goals are goals which your attitudes, abilities, skills, and interest can help you to accomplish.  Keeping with our retirement example, you can still have the vision that you want to retire comfortably; however, if you know your budget will only allow $300/month to put into savings, then even if you know you need more, an achievable goal must be something you can currently accomplish.  The important part is to not get discouraged just because you can’t save $1,600 now.  You should keep looking at your vision and soon enough you will find a way to be able to increase your goal to $500 then $1,000, and then almost miraculously, you will someday be at $1,600 as long as you keep working toward your vision and continue to create achievable, measurable goals along the way.

R = Realistic. Realistic goals are goals which you are both willing and able to work toward. Realistic goals are goals which you believe you can achieve.

T = Time-bound. Time-bound goals are goals with a specific time frame. A goal is time-bound if you set a specific date it is to be achieved by. A non-time-bound goal would be to gain an education. A time-bound goal would be to earn a bachelor’s degree in four years.


Seting your Goals - SMART

ey oo g s P, e s s i
o e Ll
oy e e s ) e e sk W
et b o b ol ek s
T T T e
e T el s e ey
oy el . St e il s
ot i vk e 0. Mo Hhogh e o S
B e T e ey
nu,_\uvruxmf’:mmy:'n:mm‘ \(m\'dlww\:\'ulﬂyvxm(‘ll oy

e —— e
i o eyt o g o ot
o e 2

gt
it ————

= Slc Gy Ty st s oo f s it b
ok e e o i whh e e
e e R S T e
e e e o i s o e o
s s e e e
B e e A
el e A e ey




