MBA Functional Roles Exploration Template:
Name: Teancum Stafford

Date: ___11/18/2024

Network Interview Contact: Name, Email Address, Role: Russ Larsen, Boostability
Functional Role: ___ CFO

Description: _ Responsible for overseeing company finances
Key Responsibilities:

1) Oversee company financial data

2) Partners with CEO to make business decisions

3) Investor relations

4)

Skills Required:

1) Hard skills — financial modeling, month end, auditing

2) influencing skills — works with business owners and CEO

3)

4)

Career Path:

e Entry Level Position(s)
e Mid-Level Positions
e Senior Level Positions

Answer These Questions:

1) What aspects of this functional role align with my interests and strengths? | love data and
want to use it to make strategy decisions

2) What skills or experiences do | need to develop to pursue this role? | will need more hard
skills in business finance

3) List2-3 Alumnithat | could reach out to, to learn more (Name, Email, Role)? Dallin Salmon,
CFO, Nursa

Other Resources to learn more:

1) Books



2) Online Websites
3) Industry Associations



