
COMPANY PROFILE 

COMPANY: Intel Corporation 

• CEO Name: Pat Gelsinger 
• Stock Price: $24.05 (as of November 29, 2024) 
• Market Cap: 103.73 
• P&L – YoY: 

o Revenue ($): 54.23B 
o Net Income ($): 9.6B 

• Business Model (Main Product(s)): Semiconductors, microprocessors, and 
related technologies. 

• Value Proposition: High-performance computing solutions for various industries. 
• Customer Segments: PC manufacturers, data centers, and technology 

companies. 
• Competitive Advantage(s): Advanced manufacturing capabilities and extensive 

R&D. 
• Revenue Streams: Sales of processors, chipsets, and related products. 
• Strategy: 

o Markets – Where are they active? Global operations with a focus on North 
America, Europe, and Asia. 

o Growth – Where/How are they driving it? Investing in AI and expanding 
manufacturing capacity. 

o Differentiators – How do they win? Innovation in semiconductor 
technology and strategic partnerships. 

o Economic Logic – How do they make money? Volume sales of high-margin 
products. 

• Key Competitors (if any): 
1. AMD 
2. NVIDIA 
3. Qualcomm 

• Key Risks to Business: Rapid technological changes and intense competition. 
• News: 

o Trends: Expansion into AI and autonomous vehicle technologies. 
o Other: Recent leadership changes and strategic realignments. 

• Culture/Values: 
o Published Values (“The Talk”): Innovation, customer orientation, and 

results-driven. 
o Real Values (“The Walk”): Emphasis on technological advancement and 

employee development. 
• Alum at the Firm (Name, Email, and Role): 

1. Shaline Nelson 
2. Kim Blauer 


